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(in millions of dollars)
2
a2 @
S O3
= “»
124
n
©
<
-
=
L]
o
<
™
o
o
“wr
(=3
2
v
S
a
i
!
|
|
e N ©® o o
8 & @ @8 &
=3 =3 = > =l
2 " % 3 =

Reproduced with permission of the copyright owner.

Net Income

(in millions of dollars)

N
b~} el
@ el
wr v
[
3
Yy
@
©w
b
oy
v
-
>
@
@ N © o o
© © ©® © =
a & & & o
- A 4 = 3

Stockholders’
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Highlights 1970 1969
{dollar amounts in millions)
Sales - $14,979.9 $14,755.6
Income belore income taxes $ 1,006.2 $ 1,115.1
Net income - o B $ 515.7 $  546.5
Net income a share-—-in dollars $4.77 $5.03
Return on sales .. . - 3.5% 3.8%
Cash dividends a share—in dollars $2.40 $2.40
Capital expenditures for expansion, modernization and replacement of
facilities (excluding special tools). S 563.6 $ 5335
Working capital position — year end $ 1,083.0 $ 1,107.7
Tolal assels — year end. $ 9,904.1 $ 9,199.3
Stockholders’ equity —yearend__ _ . - $ 5,467.9 $ 5222.0
Worldwide factory sales - cars, trucks and tractors 4,861,570 4,944,082
Worldwide employment — average. 431,727 436,414
Worldwide payroll. - $ 3,675.2 $ 3,523.8
I
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To the Stockholders

Ford's consolidated dollar sales were
a record $15 billion in 1970, up from
$14.8 billion in 1969. Worldwide fac-
tory sales of Ford-built cars, trucks and
tractors were 4.9 million unils in 1970,
down 2% from 1969.

Consolidated net income in 1970 was
$516 million, compared with $547 mil-
lion in 1969. Net income a share was
$4.77, down 5% f{rom $5.03 in 1969,

These results were achieved in the
face of recession and lower sales in
North America, sharply rising costs
throughout the world and intense com-
petition in world vehicle markets.

This performance reflects the com-
petence of Ford people throughout the
world and the success of manage-
ment's strenuous efforts ta cut costs,
while improving our base for sustained
growth in future years,

Last year was also the sixth consecu-
tive vear in which retail sales of Ford-
built cars and trucks outside North
America ledall U, S.-based competitors.

Market outlook

Most signs point to continued growth
in worldwide mator vehicle sales. In
the free world outside North America,
industry retail sales of cars set a record
of 12,6 million units in 1970-up 9%
from 1969--and are expected to reach
14.3 million in 14971, for an additional
sain of 5%,

Although the outlook in the U. S. is
clouded by continuing inflation and
unemployment, the economy is ex-
panding and we estimate that new car
retail sales in the U, 8. this year will
reach a record 9.7 million units and
conld be as high as 10 million.

Ford is sharing in the growth of
world automotive markets. Retail sales
of Ford-built cars and trucks outside
North America totaled 1.5 million units

last year—a 5% gain over 1969, the
previous record year.

In the U. S., the 1970 decline in retail
sales of our cars was reversed in the
fourth quarter, following the introduc-
tion of the Pinto and our other 1971
models. Combined retail sales of our
cars and trucks were the highest for
any fourth quarter in Ford history, U. S.
retail sales of our cars and trucks also
set|Ford records in January and Febru-
ary, 1971, despite General Motors' re-
turn to production following a strike
by the United Automobile Workers.

The car market in North America is
changing as well as growing. Small
cars, including compacts and subcom-
pacts, took 20% of the U. S. market in
the 1969 model year, 26% in the[1970
model year and could take as much as
359 this model year.

Ford's share of the compact and sub-
compact segment increased from 14%
in the 1969 model year to 18% in the
1970 model year, With Pinto, Maverick,
Comet and Capri, we expect an even
larger share this model year.

At the other end of the spectrum,
sales of top-of-the-line models con-
tinue strong, Continental Mark I en-
joved record 1970 sales, and Ford 1.TD
models accounted for one-fifth of all
Ford Division car sales in the U. S. dur-
ing the year.

Worldwide retail sales of Ford trac-
tors were down slightly last year, re-
flecting a decline in the industry. Qur
share of worldwide tractor sales was
up, however, and Ford industrial trac-
tor sales were 4% higher than in 1969.

Ford|Motor Credit Company in 1970
achieved another year of record
growth, and Philco-Ford Corporation
increased its share of the U. 8. market
for most of its consumer products.

Throughout the world, the automo-
bile industry is challenged by rapidly

rising labor and material costs and by
intense competition which precludes
price increases sufficient to cover ris-
ing costs. These challenges are re-
flected in our after-tax return on sales,
which declined last year to 3.5%, from
3.8% in 1969 and 6.7% ten years ago.

The new three-year agreement con-
cluded last December between  the
Company and the United Automobile
Workers is by far the most costly in
our history. [t has increased the down-
ward pressure on profits, the upward
pressure on prices, the gap between
U. S. and foreign labor costs and the
difficulty of competing with foreign
cars imported into the U. S.

New business methods

Your management is responding to
the challenge of rising costs in many
ways. We are intensifying our efforts
to reduce overhead, to minimize labor
content through improved manufactur-
ing processes, to develop new and more
efficient operating procedures and to
cut costs throughout our operations
without adversely affecting the Com-
pany's long-term competitive pasition.
But these traditional ways of increas-
ing efliciency are no longer adequate.
We are also developing basic new
ways of running the business.

One of these new ways involves a
much closer integration of our world-
wide operations and increasing com-
monality of components throughout
our product lines. Engines, transmis-
sions and other drive train components
used in the Pinto, for example, were
originally developed by Ford of Britain
and Ford of Germany {or their products.

Last August, we established a new
subsidiary, Ford Asia-Pacific and
South Africa, Inc., primarily to achieve
similar operating efficiencies in those
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arcas of the world, We formed another
subsidiary, Ford Marketing Corpora-
tion, to- improve coordination of our
automaotive sales aclivities in the U. S,

In the Asia-Pacific area, we hope to
increase efficiency by establishing
manufacturing plants in several coun-
tries, cach with capacily to supply
specific components  throughout the
geographic area.

Another new way of cutling costs
is to de-emphasize annual design
changes. Superior styling will continue
to be o major factor in car sales, but
our customers are increasingly inter-
ested in reliabilily, safety, utility and
econeniy more than in styling novelty.
In future vears we plan to change the
design of our North American products
less frequently and less extensively.

There is much more we can do and
are doing to meet the challenge of ris-
ing labor and material costs. But there
is also much we cannot do without
cooperation by unions and innovative
government policies.

In the United States, we face a
serious additional cost challenge result-
ing from government safety and pollu-
tion control standards.

We recognize the need for such
standards. We know that the cost will
be substantial and must be paid. But we
also believe that it is important to con-
sumers that we achieve a reasonable
balance between costs and benefits,

The balance could be much improved
through more orderly approaches to
the establishment of vehicle standards
and their effective dates. It is tempting
to say that when a probiem is urgent,
all possible remedies must be applied
al once to solve it. But we will get
better results at lower costs il we put
first things first.

The automobile industry currently
faces scores of new safety standards

and a variety of emission standards—
all intended to take effect in the next
few years. Some of the safety stan-
dards would require redesign of the
same component for several consecu-
tive years. Taken together, they could
require major annual changes in each
of our products preeisely when we are
trying to cut costs by reducing annual
changes.

This is not an appeal to postpone
the solution to serious public problems
in order to reduce our costs. On the
contrary, we can achicve better and
guicker results —as well as a better
balance between consumer costs and
public benefits —if the government is
sensitive to the need for feasible
changes scheduled in an orderly way.

The automobile industry has sur-
vived and grown even in countries
where government policies have made
the cost of car ownership several

times higher than it is in the United
States. We have no doubt that our in-
dustry will continue to grow, because
people everywhere place a high value
on individual mobility and on the [ree-
dom that this mobility makes possible.
But it will grow more and serve better
il governments, unions and manufac-
turers all accept their share of the re-
sponsibility to control costs.

For the Board of Directors
March 10, 1971

Moneg 43 2

Henry Ford 11
Chairman

e

Z
Lee A. Tacocea
President

Mr. Ford and Mr. lacocca discuss dust controls for the Michigan Casting Center.
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Board of Directors
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e - Chairman, National Corporation
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Lee AL Tacocea Catter 1., Burgess Joseph B Cullman 3id

joseph F, Cullman 3rd
Chairman, Philip Morris Incorporated

Benson Ford
Vice President—-Chairman of the
Dealer Policy Board

: William C. Ford
v s Vice President—

L ' Product Planning and Design
William € Faid Ilenty W, Gadsden Robert | Hampson

Henry W. Gadsden
President, Merck & Co., Inc.

Robert . Hampson
Executive Vice President

William D. Innes
Exccutive Vice President

J. Edward Lundy
Executive Vice President

i BEdward Lundy Anpay Miller
Arjay Miller
Dean, Stanford Graduate School
of Business

Charles G, Mortimer
Chairman, Executive Committee,
General Foods Corporation

. ] Franklin D. Murphy
Frankhin D Murphy Robert S Oelman Robert Stevenson A Thomas Tavlor Chairnmun of the Board,
Times Mirror Company

Robert S. Oelman
Chairman,
The National Cash Register Company

Robert Stevenson
Executive Vice President

A. Thomas Taylor
Chairman, Deltec International Limited
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erating Review

Worldwide factory sales of Ford-built
cars, trucks and tractors in/1970 tolaled
4.9 million units, 2% less than 1969's
record level,

Ford's 15th year as a publicly
owned company was marked by record
dollar sales in spite of recession in the

tnited States and Canada, conlinued

teadership among U.S.-based auto com-
panies in retail sales overseas, Ford
brand leadership in North American
truek sales, and the best year-lo-year
passenger car sales performance of any
major U. 5 automotive manufacturer,

Lee A. lacocen was elected president
of Ford Maolor Company on December
10. [Ford North American Automo-
tive Operations, Ford International
Automative Operations and Ford Non-
automolive Operations repoct directly
to him, together with the Labor Rela-
tions, Marketing, Product Phimning and
Desiga and Technical Affairs staffs.

Mr. Tacocea was previously an exec-
utive vice president of the Company,
in charge of Ford North American
Automotive Operations. He joined the
Company in 1946 and has been a direc-
tor since 1965,

Williiin D Innes was elected an
executive vice president of the Com-
pany and named to sueceed Mr. Tococea
as head of Ford North American Auto-
motive Operations, Robert Stevenson
and Robert |. Hampson retain responsi-
bility fer Ford Internutional Automotive
Operations and Ford Nonawtomotive
Operations, respectively, as excoutive
vice presidents,

The practice of identifying the excou-
tive vice presidents heading operating
groups as presidents of those groups
has been discontinued with the designa-
tion of a corporate president.

On July 1, 1970, Ford Marketing Cor-
poration became the
tional wholesale

Sompany's na-
distributor for all

cars, trucks and antomntive replace-
ment parts sold in the U, §,

The new subsidiary, formed to in-
crease Ford's sales effectiveness, coor-
dinates the marketing, advertising, sales
promotion and  dealer development
activities of Fard, Lincoln-Mercury and
Autolite-Ford Parts divisions.

North American
autemotive operations

Ford North American Automotive Op-
vrations enjoved a relatively success-
ful vear in 1870, Due in part to the
General Motors strike, Ford's share of
retail car sales in the U 8. was 26.6%%,
the highest since 1961,

Industry retail sales of cars and
trucks in North America for 1878 were
t mitlion units—of{ 12% or 1.5 million
from 1969 beoause of depressed eco-
nomic conditions and the strike anainst
General Motors. Ford's unit sales were
down only 5%, resulting in a gain in
markel penetration,

Small cars were the biszest automo-
tive news of 1870, Al a suguested retail
price of $1,919, Ford's new Pinto is the
lowest-priced and smallest four-pas-
senger ciar now assembled in the ULS,
The 100,000th Pindo was delivered on
Januarvy 18, 1971, Hittle mare than 100
selhing davs after ity introduction on
September {1

1.8, retail sales of Torinos and the
Countinentat Mark {11 in 1878 both
topped 1869 Jevels, Sales of the stand-
aridd Ford continued to account for
about 459 of Fard Division car deliv-
eries, and almost half of these units
were top-of-the-line LTD muodels.

For 1971, Fard Division is offering 56
madels in seven ecar lines, including
the Club Wagon., Mustang and Ford
lines were vestyled for 1971 and a new
sedan was added o the
Maverick Hine, A V-8 engine option was

four-door

also added to the Maverick line in
fanuary, 1971,

On January 28, 1971, Ford Division
introduced two new recreation prod-
ucts—a Camper Special Club Wagon
and an M-Series motorhome chassis,

Lincoln-Mercury Division in 1971 iy
offering 39 models in seven car lines—
Capri, Comet, Mouotego, Lincoln Cen-
tinental, Continental Mark I and
restyled Cougar and Mercury lines.

Lincoln-Mercury's new compact
Comel, available in both two. and four-
door sedan moedels, has been well re-
ceived, and the Division's Capri sold as
fast as it could be imported. By Decem-
ber, Capri imports were doubled and
an automatic ansmission option was
introduced in the 1.9 market. In Junu-
ary, 1971, monthly Capri sales passoed
the 3,000 mark lor the first time,

With strong sales of the Maverick
and Capri, the Company increased its
share of the growing small car market
in the U S, from 149 in the 1969
malel year 1o 18% in the 1970 model
vear. The 500,000th Maverick was de-
livered in August, less than a year and
o half after its introduction.

Combined U.S. retail sales of Ford
and Lincoln-Moreury Division cars and
trucks reached 313,585 units in Octo-
ber, highest for any month in the 67
vear history of Ford Maotor Company
Retail sales of our cars and trucks ale
set a Ford record for the month
November, 4% ahove the 1969 lov

With LLS, retail sales of 466,800 ur
in 1978, Ford's industry-leading picl
trugk line was seccond only o
standard-sive Ford car in tolal ¢
smong Ford praducts.

Ford's 1971 light trucks offer
comfort and convenience options
ever before, including ANM/ITFM
for pickups and four-way powe
for Rancheros. Nearly one-tl
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Top: a 1971 Ford LTD Brougham at  Capri at the Port of Baltimore (Md.).
Nowport Boach, Californfa. 1.TD models 11.S. retail sales of the Capri reached
aceountod for one-fifth of all Ford Di- 17400 units in 1970. Bottom right:
vision car sales in 1970, Bottom left:  W-8000 sorivg truck assembly at the
Lincoln-Mureury Division's imported Kentucky Truck Plant near Louisville.

——, -
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Ford pickup buyvers now use these
vehicles as second family cars, espe-
cially for camping,

Other truck lines also scored lirge
gains, Ford's panel-vans outsold all
competitors, and orders for the new
Louisville line of heavy and extra-
heavy trucks were up 149 in 1970,
despite the general economic down-
turn. In 1960 [Ford sold one truck for
every six cars: hat now
grown to one teuck for every three cars,

In the passenger car field, Pinto's in-
troduction was the vear's most im-
portant innovation for Ford, More thin
half of all Pinto sales in 1970 woere

ratio has

without trade-ins, and three out of four
Pinto buyers polled said they would not
have purchased a [Ford product if the
Pinto had not been available.

Part of Pinto's marketing success is
hased on its economy and “do-it-your-
self" service simplicity. Bvery Pinto
comes complete with an Hustrated sor-
vice manual, and twa optional teol kits
are available, Ford dealers also stock a
do-it-vourself Pinto tune-up Kit, along
with other casy-to-install parts kits.

Pinto also offers peconomy of opera-
tionn rivaling that of imported cars -
more than 25 miles per gallon in simu-
lated city-suburban driving, Another
Key to Pinto's success s ils 1,019
sticher price-just 87 more than the
1960 Falcon--made paossible in part by
meticidous pre - prodaction planning.
Expanding on the multi-national soure-
ing concept pioneered with the Escort
and Capri in Burope, Ford kept Pinto's
suggested relail price compelitive with
foreten imports —ouly $74 more than the
1971 Volkswagen Beetle, for example,

Pinto's standard four-speed trans-
mission and 1600-cc engine are manu-
factured by Ford of Britain. The op-
tional 2000-ce overhead cam engine is
built by both Ford of Britain and Ford

of Germany, and its refated manuad
transmission is built by Ford of Ger-
miny. Other Pinto parts are produced
at 38 North Americon Ford plants, ond
the car is assembled in both the U S
and Canada.

Ford further strengtheoned its
position in the small-car market this
Febiruary with the introduction of the
three-dooe Pinto Runahout at the Chi-
cado Auto Show. The tHip-up rear door
model was designed especially with
shoppers, campers and sports enthusi-
asls in mind.

Despite strenuous cost-vonlrol
efforts —including international compo-
nent sourcing for the Pinto and the dis-
continuance of fleet and leasing price
allowances -higher costs again adverse-
ly affected profit margins in 1970, As
a result, the Company raised prices on
afl its 1971 car Hines, The sugoestod aes
tail price mereases averaged SE87 4
car, or 5.0,

On November 20, Ford North Ameri-
qan Automotive Operations announced
its withdrawal from major spectator
racing events such as NASCAR and
USAC stock car racing, the Tadianap-
olis 500 and other professional events,
The high cost of participating in com-
petitive motorsports and the growing
emphasis on research and development
in the areas of safety and emissions
were hey factors in the decision.

In December, the Company formed
a new subsidiary, De Tomaso, uce., to
coordinate the operations of five Ford-
allilinted aulomotive companies in Haly
and the U, S, including Ghia, S.p.AL an
auto design studio.

U.S. employment
On December 7, uegotiators for the

Company and the UAW reached agree-
went on a new three-year collective

bargaining agreement in the UL S, the
most costiy in Ford history.

The new agreement, patterned after
the settlement reached ecarlier by the
AW and General Notors following a
prolonged strike, raises base-wage rales
as much as §1.15 an hour over the
three-vear period, with first-year base-
wagee rate inereases ranging from 467
to 58 cents an hour, The agreement
pravides tor a “no-ceiling” cost-of-
living allowanee, and also will allow
many d0-vear emploves to retice with
an income of $500 4 month. A number
ol improvements were dalso made in
holiday, vacation and insurance bene-
fits for hiourly emploves.

in December, comparable salaey and
henefit improvements were announced
for most of the Company's salaried
employes,

Ford's average ULS. emplovment in
970 was 220404, incladig 155,448
hourly and 73056 salaried employes.
Average 1970 hourly earnings (exclud-
ing Philco-Ford) were $4.66, excluding
fringe benelits, Including fringe bhene-
fits, average hourly Tubor costs in 1970
were $6.40 an hour,

About 197 of the Company's .S,
employes in 1970 were members of
minority groups.

I aceord witle its participation in
the National Alfiance of Businessmen,
Ford in 1970 hired more than 2,800
hard-core unemploved
provided summer jobs for about 1,200
disadvantaged vouths.

persons  and

Facility programs

At Flat Rock, Michigan, equipment
iustallation began at the highly auto-
mated  2.6-mitlion-square-foot NMichi-
aan Casting Center, schedufed to start
limited operations in 1971, The Center
includes the most modern environmen-

7
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tal controls in the industry (see “Ford
and the Enviconment,” pp. 18-21).

in Brownstown Township, Michigan.
construction was completed on the
Foraest sinale Ford structure ever built

the Autolite-Ford Parts Redistribu-
fion Center, covering 3.1 mitlion square
feet with 70 acres under roof,

Equipment instaliation also began at
the Ohio Turbine Plant in
Toledo. Production of turbine engines
for indastrial, agricultural and marine
applications is scheduled to begin there
in late 1971.

In October, the Company announced
plans for a multi-million-dollar expan-
sion of its Buffalo (N.Y.} Stamping
Plint, The project will provide maore
than 100,000 square {eet of additional
Hoor space and aboul 800 new jobs.

Ford and its subsidiaries spent §56+4

Fagine

million on 1970 facility modernization
and expansion prajects worldhwide, and
plan to spend o record of more than
S700 mitlion for such programs in 1971,

About 604 of the 1971 expenditures
will hein the LS tor campletion of
such projeats as the Michizan Casting
Center, a new Fuel Systems Engineer-
me Laboratory in Dearborn, and ex-
pansion of the Automotive Safety Re-
search Center m Dearborn,

Antitrust litigation

On December 18, 18970, the United
States Distriet Court in Detroit entered
ajudament that Ford must divest itselt
of the Auwtolite name and two plants -
a spark plug plant at Fostaria, Ohio,
and a battery plant at Owosso, Michi-
uan acquired from The Eleotric Aulo-
lite Company in 1961.

The judgment would prohibit Ford
from maunufacturing spark plugs in the
{Mited States Tor 10 yvears, and for five
vears require Ford to buy half of its

8

U, S, and export spark plug require-
ments from the divested plant under the
Autolite name. No Company-owned or
licensed name could be used on spark
plugs sold by [Ford in the U.S. for five
vears. The Company is presently ap-
pealing the judgment,

On December 1, the Company an-
nounced that the brand name on ils
automotive parts, except spark plugs,
will be changed from Autolite to
Motoreraft, The change is intended to
reinove any markel uneertainty coused
by the antitrust suit challenging the
1961 acquisition.

The name change to Motoreraft will
he effective ot the beginning of the
1972 model year on original equipmoent
parts and in late 1971 for replacement
parts. Spark plugs will continue to be
hranded Autolite pending resolution of
the antitrust case.

The action taken in 1970 by Ford,
and thea by General Motors, 1o dis-
continue special fleet sale allowances
o state and local governments has
been challeneed, Antitrust suits have
heen fifed by several
bodies seeking injunctions and  un-

government

specified money damages, which could
be very Targe, The Company believes
these suits e without meit and is de-
fending them.

A pumber of suits many allegedly
ait behalt of large clusses of persong--
have heen filed against Ford and other
vehicle manutacturers hased on alleaga-
tions moan earlier Federal civil anti-
trust action, charging that the major
Lo S0 auto companies and others had
been parties to unlasvlful agreements
delaying development of antipollution
devices on cars.

Ford categorically denied these
charges and the Federal action was
settled by cansent judament without
any admission of guilt. The pending ac-

tions seek injunctive reliel and in some
cases substantial money damages, The
Company believes it can demonstrate
the lack of merit of these actions and is
defending them.

Based on substantially the same
charaes, o number of states in 1970
petitioned for permission to file suit in
the U. S. Supreme Court against Ford
and the other U.S. auta makers. De-
fendants oppose the petition on the
around that the case is not appropriate
for the exercise of the Supreme Court's
original jurisdiction.

International automotive operations

Retail sales of Ford-built cars and
trucks outside the LS, and Canada
in 1970 set an all-time record for the
second consecutive vear - L5 million
units, up 5% trom 1969,

Retail sales ol Ford-built cars
nutside North America in 1970 were
1.3 million units, compared with 1.2
mitlion units in 14969. Overseas truck
sales totaled 268,100 units in 1970, up
6" {rom 1969,

The spoety Capri, built by both Ford
of Britain and Ford of Germany, con-
tinued to be one of Ford's most suc-
cossful car lines in Barope.

In 1970, Ford of Britain and Ford of
Germany flollowed Capri's success by
introducing new car lines that also
share some components,

A new Taunus line was introduced
in Germany an October 1, and i new
Cortina line was introdoced in Britain
on October 23, Both lines offer two-
and four-door sedan and station wiagon
models. The Taunus Hine also includes
a two-door sport coupe. All models
offer a wide choice of oplions.,

Retail sales of Ford of Britain's popu-
lar Escort line reached a new high of
nearty 96,000 units in (1970, compared
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Top leftr shipping Econoline vans from Philco-Ford's Acrospace and Defense

the Lorain [Ohio)  Assembly  Plant. Systems Operations  headqguarters al

3 Middle: 1971 Pintos leaving the St Newport Booch, California, Bottom:
»  Thomus [Ont.) Assembly Planl. Right:  W-8000 highway tractors awvaiting ship-
a 1971 Mercury Marquis Broughem al ment from tho Kentucky Truck Plant.
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STap laft: prepartng instrument panels
for vamuun metalizing at the Saline
(Mich.) Instrument and Plastics Plaat,
Tap right: o storage disle af the noew
70-acre Autolite-Ford Parts Radistribu-

tion Genter-tn Brownstown Township,
Michigan, Botlom left and right: imn-
mersion rust-proofing and automatic
welding of 1971 Pinto bodies ot the St
Thomas (Ont.] Assamnbly Plant,
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vy

with 85,200 units {n 1989, Specially
equippec Hscorts  won - nine  major
European rally nwards in 1870,

In November, Ford of Britain intro-
duced the Escort Mexico, a car with
many of the features of the competi-
tion-equipped Escort that won the
16,000-mile World Cup Rally in 1070,

Ford of Britain's [1970 truck retoil
sales reached n record level of 80,100
units, compared with 70,700 in 1069.
The Transtt line led the British market
in the medium-size truck ficld for the
fourth straight year,

At the Brussels Auto Show in Jan-
uary, 1971, Ford of Britain introduced
the GT70-a sportscar prototype with a
fiber glass body and midship engine.

A strike agaiust Ford of Britain that
began January 29, 1971, idled Ford
plants throughout Britain, British labor
disputes have been a continuing prob-
lem, In 1970 Ford of Britain operations
were hampered by 155 plant disputes,
resulting in major production losses,

The January 29 strike also interrupted
operations using British-sourced com-
ponents at Ford plants clsewhere.

Retail sales of Ford-built cars and
trucks in Germany reached 321,400
units in 1970, up 796 from 1969. The
total included nearly 70,000 Capris.

In Ttaly, retoil sales of Ford-built cars
and trucks reached a rvecord 78,700
units—more than twice 1069 sales,

During 1970, Ford of France an-

nounced the purchase of a 247-acre site

near Bordeaux for coustruction of a
plant to make small automatic transmis-
sions, The plant will supply Ford mar-
kets in Europe and North America.

Ou June 12, the Company's Board of
Directors held its first overseas meet-
ing since 1063, at Ford of Europe's
headquarters at Warley, England.

In the seven years since the Board
lust met in Burope, Ford's factory sales

ol cars and trucks overseas have grown
by 534, and in Furope more than 30
modernization and expansion projects
have been completed, adding 20 million
square foet of floor space,

In August, the Company announced
formation of a new subsidiary, Ford
Asin-Pacific ond South Africa, Inc,
The new subsidiary. headquartered in
Melbourne, Australia, coardinates op-
eratfons of Ford companles in Aus-
tralia, New Zealand, the Philippines,
Singapore, South Africa and Thailamd,
The substdiary alse coordinates direct
dealer sales in Southeast Asia and the
South Pacific islands.

In 1970, rvetail sales of Ford-built
cars and trucks set records in four of
the new subsidinry's Asia-Pacific mar-
kets 109,700 units in Austealia, 53,700
in South Africa, 19,600 in New Zealand
and 3,300 in Singapore.

During the vear, Ford also continued
its efforts to enter the Japanese auto
markel. Discussions were held with
Tovo Kogyo Co. one of the major
fapanese auto manufagturers, on the
possibility of purchasing a minority in-
terest in that company.

The Republic of Korea has given ser-
tain of the approvals required for a
joint venture between Ford and
tyundai Motor Co. and its stock-
holders to form a new company to pro-
duee cars, trucks, buses and engines in
Korea, Hyundai has been Ford's dealer-
assembler in Karea since 1987,

In Bangkok, Ford in 1970 estublished
a wholly-owned subsidiary, Ford Motor
Company (Thailund) Limited, Tor as-
gembly and sale of cars, trucks and
tractors in Thailand.

Despite economic and political
stresses in many parts of Latin Amer-
fca, 11970 factory sales of cars and
trucks by Ford's manufacturing sub-
sidiavies in Latin Americu totaled

146,100 units, second only to 1968's

record 164,500 units,

Ford-Willys of Brazil had combined
factory-sales of 76,700 cars and trucks
during the year.

Ford of Mexico achieved record fac.
tory sales of 22600 cars and 14,000
trucks in 1970 and also -completed
nusy teuck assermbly plant,

In Argentina, Ford’s foctory sales of
cars set a record of 23,400 units. Retail
sules of Ford-butlt cars also set a
record in Venezuela--12,800 units,

In other Lalin American markets,
retail sales of TFoed-built cars and
trucks were a record 47,400 units,

At the close of 1970, the future of
Ford operations in botlt Chile and Peru
wis uncertain, due to new government
restrictions, Ford's plunt in Peru
alroady is closed,

Ford's corporate identification pro-
gram is continuing at Jocations around
the world--nearly 300 overseas plants,
offices and other facilities.

Nonautomotive operations

In spite of an overal] decline in industry
sales, Ford Tractor Operations nearly
aqunled its 1960 worldwide tractor fac-
tory sales of 83,500 units and Pord's
penetration of free-world tractor mor-
kets improved, Sales of 90,800 unils in
1970 included 38,800 units sold aver-
seas, I the UGS, Ford increased its
share of the tractor market for the third
consecutive year,

In India, Fscorts Tractors, Lid,,
formed tn 1989 by Ford and Hscorts,
Lid., of New Delhi, has completed
250,000-square-foot complex near New
Dethic AL full eopacity it will produce
about 6,000 tractors a year,

In Japan, Ford's proposal to establish
a new company, Hokkal Ford Tractor,
Ltd., was approved in 1870 by the Jap-
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anese Ministry of International Trade
and Industry. The new company s
owned 109% by [Ford and 60% by Ford's
Japanese tractor dealer, Hokkai Jidosha
Kogvo, K. K., in Sapporo.

Hokkai Ford ‘Tractor will market
Ford tractors and equipment through
10 major branch offices and 19 distri-
bution outlets in - Japan., providing
nationwide sales and service,

To take advantage of expanding
world markets, Ford Tractor Opera-
1970 established
overseas marketing oreanizations out-

tions  in two  new
side Western Furvope. Tractor Opera-
tions - Overseas Affiliates will seeve
Australia, Japan. New Zealand. Brazil,
Mexico, Venesuela and South Africa,
Tractor Operations - Overseas Divect
Markets will serve other countries in
South America, as well as the NMiddle
amed Far Fast, Baslern BEurope and
Africa.

In Furope, Ford Tractor (Beleium)
completed a 100,000-square-foot addi-
tion to ats Anbwerp Tractor Plant in
1970 to increase production ol trans-
mission and reare axle components,

In the LS., Ford Tractor Operations
received a 820 mithion vovernment con-
tract in 1970 to build nearly 8,000 halt-
ton postal trucks. The trucks are heing
built at the Highland  Park  (Nich))
Plant and will have several features
destaned especially Tor postal needs,
including vight-hand drive and a lock-
mg wire-mesh storage arvea.

Philco-Ford consumer products

Philco-Ford improved its U, S, market
sharve inmost of its consumer product
fines in (19700 amud an industry-wide
sales decline. Sales volumes of color
aud black-and-white TV sets, stereo
sound

systems and  eefricerators in

1970 exceeded 1969 levels, and institu-

12

tional sales and leases to hotels and
motels doubled in volume, Consumer
product sales overseas were up 8%,

These sales gains were achieved
during a period in which substantial
reductions in fixed costs were being
made. Efficiencies included major re-
atrangements in tacilities and reduc-
tions in administrative, warchouse and
field sales personnel. Under a program
iitiated at the beginning of 1970,
mare than 100 consumer appliance
ad home  entertainment  produet
dealers sioned Philco-Ford  franchise
agreements.

Philco-Ford is Ford's principal
source of automotive air conditioner
evaporators and condensers and such
electronic products as AN radios, se-
quential turn signals and windshield
wiper governor assemblios. In 1971, the
subsidiary will supply a new ANVFM
multiples radio and an automatic speed
control for Ford-built cars in the ULS.

In February, 1971, Philco-Ford an-
nounced its withdrawal from the semi-
conductor husiness. Industry over-
capacity and sharp price declines were
the principal reasons for the action.

Philip Caldwell, a vice president of
Ford Motor Company, was elected
president of Phileo-Ford in April,
1970, with responsibility for consumer
products and industrial electronics
operations. He was previously general
manaver of Ford Truck Operations.

Aerospace and defense contracts

Philco-Ford's 1870 Acrospace and
Defense Systems Operations contract
awards included an Army telecommu-
nications network between Luzon and
Cebu islands in the Philippines, sub-
systems work on Britain's Skynet 11
military communications satellites, and
a 529 million contract from the U.S. Air

Force Logistics Command for updating
atr-to-air interceptor missiles.

Philco-Ford in 1970 also
awarded an estimated $28 million con-
tract by the Jet Propulsion Laboratory
in Pasadena, Calitornia, to operate and
maintain the National Aeronautics and
Space  Administration's Deep  Space
Network, a global system of cround
stations for interplanctary spaceeraft
commuuication and control, Under an-
other NASA contract, Philco-Ford s
developing meteorological satellites
that will photograph  the earth for
weather reporting.

During 1970, the subsidiary com-
pleted the largest and most advanced
communications switching network in
the world, the Defense Department’s
Automatic Dicital Network, and dedi-
coted o major station - Korea for
satellite communication.

was

Glass and steel operations

Glass Division's Nashville {Tenn.)
Glass Plant, Tareest in the world under
one roof, added a third float glass fa-
cility in 1970 to complete its conversion
to the new elass-making process. Glass
Division makes nearly 159 of all U.S.-
produced glass, supplving victually all
Ford's North American requirements
for oricinal cquipment and rveplace-
ment windshields and windows. The
Division also sells flat glass to outside
markets for such commercial applica-
tions as high-rise buildings, mirrors
and patio doors,

In 1976, Steel Division's Marine Fleet
hauled a record seven million tons of
iron ore, coal and limestone from Great
Lakes ports to the Rouge, where the
Basic Oxyaen Plant produced a record
2.8 million tons of steel, The Division
now ranhs 10th in (LS. steel produc-
tion, and also sells specialty steel prod-
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Top: Ford of Germany's new Taunus
sport coupe in the courtyard of Reich-
enstern Castle, on the Rhine River
near Brogen in Germany. Bottom left:
a Ford dealership i Mexico City with

o

the new dealership iden
rently being installed we
‘tom right:wind-tunnel tes

tification cur-
irledwide. Bot-
ting of a Capri

at Ford of Germany's John Andrews
Engincering Center at Merkemch.
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Top: Ford of Britain’s new Cortina Assembly Plant on the River Lee in

tour-door sedun at the Law Courls on freland, Ford's first overseas [acility,
Fleet Street i London, The Corting wus built in 1917, Bottom right: weather-
substantiallv redesigned for 1971, Bot- testing o Capri at Ford of Germany's
tom left: shipping dock at the Cork John Andrews Engineering Center.
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ucls to outside customers both in the
U1.S. and abroad.

During the year BEveleth Taconite
Company, an 85"-owned Ford sub-
sidiary, began an expansion of its iron
ore pelletizing operations on the Mesabi
Range in Minnesota.

Ford Motor Credit Company

Ford [Motor Credit Company enjoyed
another year of record growth in 1970,
increasing its gross receivables from
$3.1 billion to $4 billion. Net income
from Tinancing operations, also a rec-
ord, was $5.9 million, compared with
$3.6 million in 1969.

With wholesale financing extremely
ticht during much of the vear. many
more Ford and Lincoln-Mercury dealers

ubilized the services of Ford NMotor
Credit  Company. During  the  vear

FMCC eained an additional 722 dealer-
customers.

Dearborn land development

Ford Motor Land Development Corpo-
vation, a new wholly-owned subsidiary,
was organized in 1970 to develop a
multi-million - dollar planned commu-
nity on 2,360 acres of land surrounding
the Ford World Headyuarters in Dear-
bom. Naster planaing of the property
has heen completed, and initial zoning
approvals have been obtained. The de-
velopment has been named Faivlane,
In February, 1971, around was broken
for the first structure —one of two
proposed Ti-story office towers to be
located in Fairlane Office Park. Con-
struction is also planned during the
next {2 months for the first phase of
the residential program, consisting of
condominiums and rental apartments.
The major part of the development
will be i Town Center, which will in-

clude a large retail shopping complex,
a hotel, thealers, restaurants, and other
commercial entertainment facilities. A
27-acre parcel has been set aside for
the development of a special Trans-
portation Center, housing companies
involved in the Tull spectrum of trans-
portation husinesses,

A portion of the land 1o be developed
was originatly owned by the fate Henry
Ford, and includes the site ol his birth-
place and bovhood home. [Uis estimated
that the entire project will requive 10 to
15 vears to complete. When finished, it
will be the largest new town develop-
ment in Michigan,

Contribution programs

The Company's contributions for edu-
cational and charitable purposes in
1970 totaled $5.8 million, including do-
nation of new automotive equipment
and trainine materials to 838 schools
and colleges and a gift of $4 million
to Ford Motor Company Fund, a
nonprofit oreanization supporvted pri-
marily by Ford Nlotor Compuany con-
tributions.

The Fund's 1970 ¢ilts totaled $11.5
million, including contributions to
such as urban  affairs  pro-
grams, United Funds, social welfare
agencies, college scholarship programs
and a S omillion grant to The Edison
Institute in Dearborn, Michigan,

Through its educational AID DPro-
aram, Ford Motor Company Fund also
wholly or partly matches private dona-
ions by Ford emploves 1o secondary
schools and colleges of their choice.

In 1970 the CGompany also main-
tained its participation in the College-
industry Cluster Program, an oflshoot
of the National Alliance of Business-
men, aimed at providing corporate aid
for predominantly black colleges in the

causes

castern and southern United  States,
Participation entails cquipment dona-
tions, fund grants. student cooperative
programs and industry-faculty ex-
change programs.

Employe plans

The Company has savings and stock
investment, supple-
mental compensation plans for its eligi-
ble eaploves. Details of these plans are
outlined in the sections that follow.,

retirvement,  and

Savings and stock investment plan

Under the Plan, eligible salaried em-
ployes may elect to contribute up to
109 of their base salaries and cost-of-
living allowances. The Company con-
tributes 50¢ for cach $1 contributed by
an employve.

Eligible emploves may invest their
contributions 100 in Company Com-
mon Stock or 100% in a Diverssified
Portfolio (similar in some respects to
a mutual fund), or divide their contri-
butions equally between U.S. Govern-
ment Bonds and either Company Com-
mon Stock or the Diversified Portfolio,
They may also divide their contnbu-
tions in whole multiples of 10", ex-
clusively between the Diversified
Portfolio and Company Common Stock.

The Company's contributions ave in-
vested entirely in Company Common
Stock, with provision currently made
for complete vesting three vears after
the vear of contribution. An employe
may choose to have the assets in his
account in each class distributed at
maturity, or upon retirement or other
termination of employment.

During 1970, about 75% of all eli-
gible (1.8, salaried emploves partici-
pated in the Plan. Contributions made
by the Company and its participating
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subsidiaries totaled $26 million, At
vear ond, the Plan's trustee held assels
hoving a market value of S607 million
in all classes.

The 1966 and 1967 classes both ma-
tured at the end of 1970 and had a total
ol more than 11000 members, Total
market value of asscts in thuse classes
was S146 million.

Nearly all shaves of Company Stock
needed for the Savings and Stock In-
vestment Plan and the Supplemental
Compensation Plan are being pue-
chased from The Ford Foundation, A
large portion of the shares required for
the Company's stock option plans also
is purchased from the same source,
During the vear, 2.5 million
were purchased rom the Foundation
for these purposes.

shares

Supplemental compensation plan

The Company has a Supplemental
Compensation Plan for the purpose of
providing supplemental compensation
to salaried emploves who contribute
to the success vl the Company and its
subsidiaries.

The Plan, approved by stockholdovs,
provides for a supplemental compen-
sation which a
made for cach vear in an amount equal
to 6% of the Company's income (as de-
fined in the Plan), after first deductine
from such income an amount equal to
10° of capital emploved in the busi-
ness (as defined in the Plan). The credit
to the reserve is teduced when neces-
sary to insure that it will not vesult in
net income (as defined in the Plan) of
less than 6% ot capital emploved in
the business,

The credit to the reserve for 1970,
as determined under the Plan by the
Company's independent public account-
ants, was as follows:

reserve Lo credit is

16

Plan Income:
Consolidated income
before income taxes
for the yvear ended
December dt, 1970
Add {deduct} items to
determine Plan Income:
Provision for
supplemental
compensation - .-
Interest on Debt -
Provision for state
and tocal income
tines - -
Income, as defined in
the Phan — S1.040,004.046
Deduet Return on - o
Capital Emploved in
the Business:
Capital, Debt and
minority interests
in net assets of
consolidated
subsidiaries at
January 1. 1970
Add allowance for
spocifiod changes
during 1970 in
capital, Debt and
minority interests
Capital Emploved
in the Business, as
defined in the Plan

$1.006,161,565

27,473,434
31,804,900

(28,415.853)

55,6068,313,978

152,820,841z

$5,821,13:4,790

5 oB2, 113,479
S 457.8490.667

Return, 10%

Bilience of lncome

Amount creditable to
the Reserve, 690 of
the above Balance of
Income e o S 2773,434

The halimee mthe reserve available
December 31, 1970,

was $27,694,029, substantially all of
which represented the eredit to the re-
serve for 1970, When this report was
published, final determination of

tor awards on

awards for 1970 had not been made.
Information concernine such awards
and  further information concerning
the Plan will be included in the Proxy
Statement furnished to stockholders
in connection with the Annual Mecet-
ing of Stockholders to be held May 13,
1971,

Retirement funds

There are two principal retirement
plans for employes of Ford U.S., with
separate trust funds. The Ford-UAW
Retirvement Plan covers hourly em-
ploves represented by the UAW, and
the General Retirement Plan covers
nearly all other emploves, most of
whom are salaried.

The financial operations of the trusts

for the year 1970 were as follows:
{in mithons)

Funds at January 1, 1970 -
with securities valued at

cost - - S1.612.0
Additions:
Payments into trusts - ... .. 140.2
Interest and dividends
received - o 70.2
Net losses realized on sales
of seeurities .. - . (71.0)
Net additions . 1394
Retirement payments and
CAPENSeS - 99.5

Funds at December 31, 1970
with securities valued at
[S{R1:1 S

- S1.651.9

Payments into the trusts included con-
tributions by salaried personnel and by
the Company, whose contributions in-
cluded current service costs and §42
million attributable to prior service
costs. The prior service costs are being
funded by the Company over periods
of not more than 30 years. Additional
information on the plans is included
in the Notes to Financial Statements.
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Top: field testing a Model 2000 tractor (Mich.) Glass Plant. Bottom left: final

and combine at Traclor Operations’ inspection of color TV sets at Plilco-
y  Daris (Tex.) Southwest Training Center. Ford's Lansdale (Pa.) Plunt, Right: Steel
 Middle left: float-gluss compuler con- Division operations at the Rouge manu-
trol room at Glass Division's Dearborn fucturing complex in Dearborn.
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Top: a 5-mph bumper impact test on a
L7 Ford LD at the Engincering and
Research Center in Dearborn, Michican,
Bottom left: testing 1971 Pinto emis-
sions at Pord's Emissions Laboratory

in Dearborn. Bottom right: counter-
hulrm(:m\gv speedomeloer pointers to meet
exachng U.S, Government standards, at
General Parts Division's Saline {(Mich.)
Instrument and Plastics Plant.
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Ford and the Environment

The Company in 1970 took a number
of significant steps 1o reduce the re-
maining environmental pollution {from
its products and plants,

With the addition of fuel evapora-
tive controls on all its 1971 models.
Ford has now eliminated more than
80" ol all hydrocarbon emissions from
its cars. Exhaust controls also eliminate
70" of all carben monoside emissions,

Progress on emission controls

In an effort to meet the government's
revised emission standards for 1975,
Ford has intensitied its work on hoth
thermal reactors and catalytic convert-
ors, Thermal reactors -+ special over-
sized envine manifolds - act as hich
temperature flameless tuinaces. con-
suming exhaust emissions as they come
from the engine. Catalvtic converters
basicallv containers of chemical com-
pounds- transform pollutants into
harmless substances as they pass
through the exhaust system.

Much of Ford's work on these ad-
vanced emission controls has resulted
from participation in the Inter-industry
Emission Control Program, a coopera-
tive effort of 11 auto and oil companies
i the UL S0 Japan, aud Ttalv. Ford
helped to found it 3t': vears ago and
SCIVES (1S Program mandager,

At low mileage, experimental Ford-
HEC controls have achieved very en-
couraging results. Many problems re-
main to be solved, however, Exhaust
svstem temperatures with the new con-
trols are extremely hich, and in some
cases gasoline consumption is in-
creased by more than 250,

[n addition, the Clean Air Act
Amendments ol 1970 vequire that man-
ufacturers must reduce hydrocarbon
and carbon monoside emissions i the
1975 model year by 98°. and 97%,

respectively, from uncontrollod Tevels
and warranl vehicle emission charae-
teristics for 30,000 miles. Because ol
production variations and deteriora-
tion in use, the task is pacticularly for-
midable. So tar, the Company has been
unable to hand-make even o simele
vehircle that approaches this fevel Yor
the prescribed 30,000 miles.

Because engine taning plavs an im-
portant part in
Ford and Honevwell fne. in 1969 jomntly

reducing  enussions.

developed o portable emissions testing
svstem Tor use by mechanics. 1 1970,
state agencies in Indiana and New Jer-
seyv bewan testing the sustem tor pos-
sible use in vehicle emission inspection
Programs.

The importance of proper fune-ups
can hardly be overemphasized. One
nusfiving spark plug can increase emis-
stons nany times over presceibed lime-
its. .\t preseat, however, not one state
has mandatory ennssion inspection
laws for all vehicles, and a recent Ford
survey showed that in Michigan most
drivers have their cars tuned only once
every 25,000 mifes.

The Company also is improving pro-
cedures tor quality control testing of
emission controls. Construction is
under way on a multi - million - dollar
Fuel Systems Engineering Laboratory
in Dearborn to help meet future gov-
crnment emission standards.

Ford has planned expenditures of
nearly S60 million to improve emission
control performance and quality on
1472 models. The money will he used
to expand test facilitios in
and Dearboen and to develop more
sophisticated manutacturing and
adjustment techniques for carburctors,
distetbutors, engine timing, spark re-
tard

For the 1971 model vear, Ford modi-
fied all its recular fuel envines - about

Jalifornia

svstems amd twosstage chokes

00 of production - to operate on 91-
octane fuel, so then oil companies could
start to supply low-lead or lead-free
fuel quickly without new refinery con-
struction. By the 1972 model vear. all
of Ford's passenver car engines will
accommaodate 91-octane fuel. Low-lead
fuels will be important for the dara-
hility of 1975 emission controls, They
also reduce pacticulate emissions and
enuine deposits,

Alternate power sources

Fate 1971, Foed will beain produc-
tion of o new gas turbine engine at a
plant in Toledo, Ohio. At 1,700 pounds,
the new eneine 1s 50% hehter and 3005
smatler than comparable diesels. T0will
run ona varicty of 1oels, and has tow
noise aud vibration levels 1 also has
lower hvdrocarbon and carbon monos-
e emission tevels than any current
production internal combustion engine,

Aimed initially at the 108, market
tor industeial compressors, pumps, uen-
rrators,  constriction equipment and
boats, the encine is expected to he
ready for use in trucks and buses by
the mid-1970s, Large-scale production
ol turbine-powered passenger cars s
unhihely in this decade, however, be-
cause of present heate etficioney and
cost problems.,

While electric cars appear to have
oo many linutations to become the
standard transportation of the future,
Ford has not abandoned work on them.
Development s proceeding with the
sodium sulphue battery invented  in
Ford laboratories several yvears ago.
Progress also has been made in devel-
oping lighter and more efficient electric
muators

Ford's  work with Thermo Electeon
Corporation on Rankine-cyele vapor
engines (popularly called “steam

for vehicle use.
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engines”) also continued in 1970, with
special emphasis on the development
of nonflammable oiganic fluids {or use
in the hoiler-condenser cyvele.

New plant controls

The Company in 1970 also increased
its efforts to reduce air and water pol-
lution from its plants, with special em-
phasis on foundries, In the Jast 10 v ears
Ford has spent about $90 million on
plaut pollution controls, including $18
million
totaling an additional S43 nullion are
nlanned for 1971,

At the new Michican Casting Center
near Flat Rock, Ford has now allocated
more than $24 million for polhution
controls alone. The plant will be in
full operation by the end of 19720 and
tron
Poundry will then be phased out.

spent in 1970, Expenditures

operations at the Dearborn

In September of 1970, installation
bewvan on the final phase of a §9 million
poltution
proaram at the Cleveland (Ohio) Found-

second - generation contenl
rv. The new equipment includes high-
efficirncy dust and smoke collectors,

At the Rouge manufocturing comples
i Deathorn, Ford and Koppers Com-
pany, lne. began a cooperative eftort
fust ol its kindd in the steel indostry to
develop new controls on three stages
ol the Rouge cohe-making operations.
The tirst phase ol the Koppers project
will be completed in 1971

At the Dearborn Specialty Foundrey
in the Rouue, a 100-foot-hich dry dust-
collecting svstem was installed. The
new system also improved air quality
msude the foundey itself

A solid waste treatment plant ca-
pable of processing nearly o million
pounds of waste a day also went into
operation at the Rouge in September.
The plant processes” waste that was

20

formerly burned. and the material is
used as landfill,
o addition,
proerams were initiated m 1970 at five
UL S and Canadian plants. A 16-acre
oxidation lagoon was completed at the
Winom (Mich.) Assembly Plant, and

new  water treatment

waste  treatment facilities were in-
stalled at Ford of Canada’s Ouahville
and Windsor {Ont) manufacturing
compleses.

fh May, a new water treatment la-
coon went into operabion m the Rouge
to remove traces of industrial oil from
80 million gallons of waste witer a
day and in November
bewan on additional waste treatment
facilities at the Livonta (Mich.) Trans-
misston Plant,

construction

Auto safety developments

In 1970, the death toll on UL S, highways
showed its first significant drop since
1938, Americans drove 5% more miles
in 1970 than in 1969, but 39 fewer
people died on the highways.

U8, authorities credited the lowoer
fatality aad injury rates in part to bet-
ter “erash packaging” enerav-absorb-
ing steering columns, improved wind-
stueld alass, padded dashboards and
hetter locks, Seat
helped, although the belts are stilt used
by only 0% of 1L S, drivers,

For 1971, Ford installed steel quand

door belts also

rails in side doors of ail Ford, Mustang,
Mercury, Cougar and Lincoln Conti-
nental models, Bvery 1971 Ford
built in North
America includes more than 30 Ford
Lifeguard Destun safety features affect-

NMaotor Company  car

e class, locks and latches, steering,
liwhts, control kuobs, brakes, mirrors,
turn signals, seats, belts and tires.
During 1970, Ford also continued re-
search on restraint

various  passive

devices  for vehicle occupants. The
National Hichway Tralfic Safety Ad-
ministration has ruled that such devices
must he provided for passenger car
front seat vccupants by August 15,
19738, amd for all passenger car ocou-
pants by August 15, 1975,

The Safety Administration has pro-
pised a standard for 1973 model bump-
ers that willy in eftect, prohibit damage
to the car's fuel, exhaust, cooling, light-
ing atd latehing systems o impaets up
1971, Ford increased
atiile clearances on all Ford, Cougar

I 5 mph For

and Thunderbird models, and provided
two nches of bumper clearance on the
Pinto. Rubber-taced bumper ouards are
optional vu most of the Company’s
1971 cars.

For futare models, Ford is develop-
front and
bumper svstems with shock-absorbing

ing enerov-absorbing rear
devices mounted hetween the bumper
aned vehicle frame,

Responding to consumer ideas

interest in con-
their
needs, the Company taunched an un-
usual TV adverhising campaign m the
tall of 1970, The theme of the ads is
“Ford Motor Company Listens.”

Fach commercial beging with a con-

To communicate its

sumers and  responsiveness o

sumer discussion of issues related to
the watomobile industey -safety, pollu-
tion, product durability and quality, A
narrator then discusses Ford's etforts
to meet these challenves, and invites
viewirs to write the Company about
matters of concern. Thousands of let-
ters have been received, and each is
achnowledeed. Complaints receive pri-
ority attention, with contact by phone
or wie within 48 hours. The “Ford
Listens” campaicn is being extended to
mational magazines for 1971,
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Financial Review

The Company's consolidated dollar
sales were a record $15 billion in 1970,
compared with $14.8 billion in 1969,
Sales outside the U. S. and Canada in
1970 were $3.9 billion, 10% higher than
$3.5 billion in 1969.

Factory sales of Ford-built cars,
trucks and tractors throughout the
world totaled 4.9 million units in 1970,
down 2% from the record total sold
in 1969.

Automotive operations accounted for
90% of consolidated sales in both
1970 and 1969. Defense and space
sales were $364 million in 19870, down
from $484 million in 1969.

Consolidated net income in 1970
was $516 million, compared with $547
million in 1969. Net income a share in
1970 was $4.77, down 5% f[rom the
$5.03 carned in 1969.

Consolidated net income, before de-
ducting minority inlerests in net in-
come of consolidated subsidiaries, was
3.5% of sales in 1970, compared with
3.8% in 1969. Lower profits on higher
sales primarily reflected sharply rising
labor and material costs.

Net income attributable to operations
outside the U. 8. and Canada was $125
million in 1970, exceeded only by the
$158 million carned in 1969. The 1970
decline in overscas net income primar-
ily reflected sharply higher labor costs,
work stoppages in Europe and intense
competition in many markets.

Automotive operations accounted for
93% of consolidated income before
taxes in 1970, compared with 94% in
1969. Distribution of sales and other
income in 1970 is shown in the chart
at the right.

Dividends a share were $2.40 in
both 1970 and 1969. Total dividend
payments were $259 million in 1970
and $261 million in 1969. Earnings re-
tained for use in the business were

24

-

$257 million in 1970, compared with
$286 million in 1969.

Provision for U. S., foreign and other
income taxes was $480 million in 1970
compared with $554 million in 1969.

Facilities and tooling

Consolidated expenditures for expan-
sion, modernization and replacement of
facilities, excluding special tools, were
$564 million in 1970, up from $534 mil-
lion in 1969.

Consolidated provision for deprecia-
tion in 1970 was $414 million, com-
pared with $385 million in 1969. The
amount of investment credit taken into
income totaled $15 million both in 1970
and in 1969.

Expenditures for special tools were
$484 million in 1970, compared with
$424 million in 1969, Amortization of
special tools was $410 million in 1970
and $419 million in 1969.

Working capital position

Consolidated net working capital to-
taled $1,083 million at the end of
1970, down from $1,108 million at the
end ol 1969.

In 1970, the Company sold $200 mil-
lion of debt publicly, consisting of
8125 million of four-year notes and $75
million of 20-year debentures. In Feb-
ruary, 1971, Ford International Capital
Corporation, a Ford subsidiary, offered
$50 million of convertible guaranteed
debentures outside North America to
provide funds for foreign operations.

The subsidiary's debentures are
guaranteed by the Company and con-
vertible into Ford Common Stock. An
agreement has been made with The/Ford
Foundation to acquire shares of Class A
Stockasanoffsettoissuance of thestock
that may be required upon conversion,

A B cC D

1970 distribution of sales and

other income $15,008
{in millions of dollars)

E F

AL To suppliers~S8,601, or 57.44%, for
materials, supplics, services, etc.

B. To employes--§1:413, or 20.4%. for
wages, salaries and employe benefits

C. Depreciation and amortizalion-$82.4,
or 5.5%

D. Taxes-$641, or 4.3% (excluding
excise and social security taxes)

E. Nel income-$516, or 3.4%
Dividends-$259
Retained in business-§257

I, Minority interests--S11, or 0.1%

A B C D
Ford stockholders

A. Male 31% B. Female 30%

C. Joint Tenants 26% D, Others 13%
At the end of 1970, the Company had
374,000 stockholders of record, compared
with 382,500 a year carlier.
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Ford Motor Company and Consolidated Subsidiaries

Consolidated Statements cf Income

Sales

Costs and Expenses

Costs, excluding items listed below_

Depreciation

1970 1969

(in miltions of dollars)

Amortization of special tools

Selling and administrative_

Employe retirement plans

Provision for supplemental compensation___

Operaling income_..

Income before income taxes....

Provision for Income Taxes

Income before minority interests-

Minority Interests in Net Income of Consolidated Subsidiaries

Net Income

Average number of shares of capital stock outstanding

—— $14,979.9 $14.755.6

R 12,043.1 11,743.5

S 413.6 385.2
S 409.9 418.5

. 910.5 903.8

R 160.5 158.1
e 27.5 36.5
13,965.1 13,6456

S 1,014.8 1,110.0

I (8.6) 5.1

e 1,006.2 1,115.1
I 479.8 554.4
S 526.4 560.7

e 10.7 14.2
i $ 5157 $  546.5

108,058,135 108,721,549

Net income a share_ — - $4.77 $5.03
Cash dividends ashare_____ . _ R $2.40 $2.40
The accompanying notes are part of the financial statements.
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Ford Motor Company and Consolidated Subsidiaries

Assets 1970

1969

(in millions of dollars)

Current Assets

Cash $ 2285 $ 2520
Marketable securities, at cost and accrued interest (approximates market) 600.0 445.1
Receivables (including $55.9 million in[1970 and $107.4 million in 1969 from
unconsolidated subsidiaries) 653.0 786.1
Inventories, at the lower of cost (substantially first-in, first-out) or market 2,486.5 2,285.9
Income taxes allocable to the following year 317.2 246.4
Prepaid expenses and other current assets 72.8 71.6
Total current assets 4,358.0 4,087.1
Investments and Other Assets
Equities in net assets of unconsolidated subsidiaries 774.1 572.0
Other investments, at cost, and other assets 167.9 149.8
Total investments and other assets 942.0 721.8
Property, Plant and Equipment
Property, plant and equipment, at cost 7,206.6 6,776.1
Less accumulated depreciation_____ 3,528.3 3,237.9
3,678.3 3,538.2
Unamortized special tools 646.6 573.0
Net property, plant and equipment 4,324.9 4,111.2
Excess of Cost of Investments in Consolidated Subsidiaries over Equities in Net Assets 279.2 279.2
Total assets $ 9,904.1 $ 9,199.3

The accompanying notes are part of the financial statements.
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Consolidated Balance Sheets - December 31, 1970 and 1969

Liabilities and Stockholders’ Equity 1970 1969
: (in millions of dollars)
Current Liabilities

Accounts payable and accrued liabilities $ 2,342.9 $ 2,202.0
United States, foreign and other income taxes_ — 354.9 323.3
Short-term debt of consolidated subsidiaries _ 503.9 378.9
Long-term debt payable within one year_ . . 73.3 75.2
Total current liabilities . 3.275.0 2,979.4
Long-Term Debt__ — 456.8 304.6
Other Liabilities and Reserves
Accrued liabilities, noncurrent 274.6 291.6
Supplemental compensation awards, deferred installments B 30.4 29.8
Supplemental compensation reserve, unawarded balance 27.7 37.2
Deferred income taxes and investment credit_. . ,f — 216.0 169.9
Reserve for foreign operations__. 54.6 60.0
Total other liabilities and reserves_ 603.3 568.5
Minority Interests in Net Assets of Consolidated Subsidiaries } . 101.1 104.8
Stockholders’ Equity
Capital stock, par value $2.50 a share, 1970--109,068,338 shares and
1969-109,316,726 shares . 272.7 273.3
Capital account in excess of par value of stock — 344.4 3425
Earnings retained for use in the business . 4,850.8 4,606.2
Total stockholders' equity__ - 5,467.9 5,222.0
Total labilities and stockholders' equity $ 9,904.1 $ 9,199.3
27
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Ford Motor Company and Consolidated Subsidiaries

Consolidated Statements of Capital Account in Excess of Par Value of Stock 1970

1969

(in millions of dollars)

Balance, January 1 $ 3425 $ 3410
Excess of proceeds over par value of Common Stock issued under

certain employe stock plans e e e 2.9 2.3
Amount allocable to Class A Stock purchased and retired, 1970-327,555 shares

and 1969-261,900 shares (1.0) (0.8)
Balance, December 31 $ 3444 S 3425
Consolidated Statements of Earnings Relained for Use in the Business 1970 1969

(in millions of dollars)

Balance, January 1 S 4,606.2 % 43318
Net income 515.7 546.5
5,121.9 4,878.3
Deduct
Cash dividends, $2.40 a share in[1970 and 1969 - 259.2 260.8
Excess of cost of Class A Stock purchased und retired over par value and
amount allocable to capital account in excess of par value of stock,
1970--327,555 shares and 1969-261,800 shares 11.9 11.3
Balance, December 31 e : $ 4,850.8 $ 4,606.2

The accompanying notes are part of the financial statements.
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Ford|Motor Company and Consolidated Subsidiaries

Notes to Financial Statements

Principles of Consolidation
The consolidated financial statements include the accounts
of the Company and all of its domestic and foreign subsidi-
aries, except for the financing, insurance and dealership
subsidiaries, all of which are included on an equity basis.
The general policy followed in the translation of foreign
currency items is to state assets (except net property, plant
and equipment), liabilities and reserves at rates of exchange
prevailing at the end of the period. Net property, plant and

Foreign Operations

The contribution to net income by the Company's consoli-
dated subsidiaries outside the United States and Canada was
24% in 1970 and 29% in 1969. Sales of these subsidiaries

United Kingdom and
Other Sterling Areas

equipment is translated at the rates in effect on the dates of
acquisition of the related assets. Ezrnings have been trans-
lated at rates of exchange in effect during the period, ad-
justed to reflect depreciation and amortization charges
based on historical dollar costs and effects of significant
currency adjustments. Where more than one exchange rate
for a particular currency exists, the rate applicable to re-
mittance of income or dividends has been used in the
translation of net assets and earnings.

amounted to 26% of total sales in 1970 and 24% in 1969.
Net investments outside the United States and Canada

included in the consolidated balance sheet at December 31,

1970 are shown in the table below (in millions of dollars):

All Other, Principally
Latin America

Continental

Europe Total

Equities of the Company in net assets

Excess of cost of investments over equities in net assets
at dates of acquisition ____

S 694 S 462 $ 167 $1,323

Less reserve for foreign operations

Net investments outside the United States and Canada

. .. %1520

The reserve for foreign operations is provided by periodic charges to income and is charged or credited, as appropri-
ate, with abnormal foreign exchange revaluations and abnormal losses on foreign operations. As a result of restrictions
imposed by the Peruvian Government on the automotive industry, Ford operations in Peru have been shut down for an

indefinite period. A charge of $5.4 million was made to the reserve in

Retirement Plans

The Company has two principal retirement plans, The Ford-
UAW Retirement Plan covers hourly employves represented
by the UAW, and the General Retirement Plan covers sub-
stantially all other employes of the Company. Employes of
certain unconsolidated subsidiaries, including Ford Moltor
Credit Company (whose consolidated balance sheets are
presented in another note to the financial statements), are
also covered under the Company's General Retirement Plan,
In addition to these two principal retirement plans, certain
subsidiaries of the Company have separate retirement plans
covering their employes.

Current service costs are accrued and funded on a current
basis. Prior service costs are amortized and funded over
periods of not more than 30 years from the dates such costs
were established.

Amendments to the Ford-UAW Retirement Plan and the
General Retirement Plan have been approved, subjcct to
receipt of satisfactory tax rulings, to provide for increased
benefits commencing in 1971; these amendments will in-
crease pension costs in 1971 and subsequent years. The

70 for abnormal costs associated with the shutdown.

actuarially computed value of vested benefits under the
various plans, after giving effect to the amendments, ex-
ceeded the market value of fund assets by approximately
$460 million at December 31, 1970.

Provision for Incoma Taxes
The provision for income taxes includes United States,
foreign and other income taxes as follows (in millions of
dollars):

1970 1969

Income taxes currently payable _____ ... $504.5 $521.8
Deferred income taxes __ __ ... ___. (24.7) 32.6
Total provision . ... ... ... $479.8 $554.4

Provision has not been made for additional taxes that might
result from the distribution to the Company of unremitted
income of subsidiaries, except for estimated taxes on an
anticipated dividend from a foreign subsidiary; the major
portion of other unremitted income has been invested by the
subsidiaries in facilities and other operating assets. Had dis-
tribution of such income been made, the estimated amount

29
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of additional taxes would have been $13 million for 1970
and $20 million for 1969,

Net Income a Share

Net income a share is computed based upon the average
number of shares of capital stock of all classes outstanding.
Additional shares of Common Stock may be issued or de-
livered in the future on conversion of outstanding convert-
ible debentures, exercise of outstanding employe stock
options and for payment of deferred supplemental compen-
sation. Had such additional shares been outstanding, net
income a share would have been reduced by 3¢ in 1970
and 4¢ in 1969,

Class A Stock and Common Stock in Treasury

At December 31,1970, 725,187 shares of Class A Stock and
436,435 shares of Common Stock were held in the Treasury
for the purposes described below. The cost of these shares,
$54,7 million, is included with other investments in the
accompanying balance sheet.

The 436,435 shares of Common Stock held in the Treas-
ury were acquired on the New York Stock Exchange and
elsewhere at a cost of $18.8 million for the purpose of delivery
upon conversion of $60 million aggregate principal amount
of 5% Convertible Guaranteed Debentures due 1983, issued
in 1968 by Ford International Capital Corporation, a wholly-
owned consolidated subsidiary of the Company. The deben-
lures are convertible into a total of 869,400 shares of Com-
mon Stock of Ford Motor Company at a conversion rate
equivalent to a price of $69.01 a share. Of the Class A Stock
held in the Treasury, 432,965 shares were acquired from The
Ford Foundation at a cost of $22.3 million as an offset to
issuance of all or part of the Common Stock deliverable
upon conversion of these debentures. All such shares of
Class A Stock are expected to be retired prior to or upon
the issuance of an equal number of shares of Common
Stock upon conversion of the debentures.

The remaining 292,222 shares of Class A Stock held in the
Treasury were purchased from The Ford Foundation at a
cost of $13.6 million for ultimate conversion, as needed, into
an equal number of shares of Common Stock for issuance
under the deferred payment provisions of the Company's
Supplemental Compensation Plan, Such purchases were
made pursuant to an agreement with the Foundation under
which the Company is acquiring on a monthly basis sub-
stantially all of its requirements of stock for this purpose.

Property, Plant and Equipment
Property, plant and equipment at December 31, 1970 are
summarized as follows (in millions of dollars):

Land _ e .. $ 1604
Buildings and land improvements___ 22171
Machinery, equipment and office furniture 4,647.5
Construction in progress ___ . 181.6
7,206.6

Less accumulated depreciation = P 3,528.3
3,678.3

Unamortized special tools _____ 646.6
Total__ _ e .. $43249

Accelerated depreciation methods are applied to approxi-
mately 78% of depreciable assets. The accelerated methods
result in accumulated depreciation of approximately two-
thirds of asset cost during the first half of their estimated
useful lives. In general, the straight-line method of deprecia-
tion is applied to the remaining depreciable assets,

The costs of special tools are amortized over periods of
lime representing the short productive use of such tools.
Excess of Cost of Investments in Consolidated
Subsidiaries over Equities In Net Assets
The excess of cost of investments in consolidated subsidi-
aries over equities in net assets at the dates of acquisition
is not being amortized because, in the opinion ol manage-
ment, there has been no decrease in value,

Long-Term Debt and Debt Guarantees

Long-term debt at December 31, 1970, excluding amounts pay-
able within one year, was as follows (in millions of dollars):
Ford Motor Company

Notes, due 1972 to 1976, . o $196.5
Debentures, due 1975 to 1990 . __ 75.0
Consolidated Subsidiaries
Ford International Capital Corporation,
due 1972 to 1983____ . . . . 83.0
Ford Motor Company Limited, due 1972 to 1974 34.6
Ford-Werke Aktiengesellschalt, due 1972 to 1983 17.8
Ford Motor Company of Australia Limited,
due 1973 to 1977 _ S {4
Philco-Ford Corporation, due 1972 to 1980 16.6
Other Foreign Subsidiaries_ __ . e 16.6
$456.8

Interest on-long-term debt was $34.8 million in 1970 and
$18.9 million in 1969.

At December 31, 1970, the amount of consolidated subsidi-
aries' debt guaranteed by the Company and other consoli-
dated subsidiaries was $283 million, of which $128 million
is long-term debt included above.
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The Company had guaranteed at December 31, 1970, $822
million of debt of unconsolidated subsidiaries of which $37
million is long-term debt. This amount includes $582 million
of unsccured debt of Ford Leasing Development Company,
a wholly-owned unconsolidated subsidiary, which {inances
leased vehicles and owns and leases real estate properties,
substantially all of which are leased or subleased to fran-
chised [Ford vehicle dealers. At December 31, 1970, the net
investment in these properties was approximalely 5298 mil-
lion and was [inanced principally by means of the unsecured
debt of [Ford Leasing Development Company guaranteed by
the Company.

Capital Stock

Authorized and issued shares of capital stock at December
31, 1970 were as follows:

Authorized Issucd
Shares Shares Amount
{millions)
Class A Stock
(Nonvoting) ... 107,873,671 24,187,142 $ 60.5
Class B Stock
{(Voling) . .. 29,206,083 12,167,583 30.4
Common Stock
(Voting) o e.—— 250,000,000 72,713,613 181.8
387,079,754 100,068,338  $272.7

All general voting power is vested exclusively in the holders
of Common Stock and the holders of Class B Stock, voting
together without regard to class. At December 31, 1970, the
holders of Common Stock were entitled to one vote per
share and in the aggregate had 60% of the general voting
power, and the holders of Class B Stock were entitled to
such number of voles per share as would give them in the
aggregate the remaining 40% of the general voting power,
as provided in the Company's Certificate of Incorporation.
The Certificate provides that all shares of Common Stock,
Class A Stock and Class B Stock share equally in the assets
upon liquidation and in dividends, except that any stock
dividends are payable in shares of Common Stock to halders
of that class, Class A Stock to holders of that class, and
Class B Stock to holders of that class.

The Company is acquiring a large portion of its require-
ments for Common Stock for the Company's Stock Option
Plans by purchases of shares of Class A Stock of the Com-
pany from The Ford Foundation pursuant to an agreement
with the Foundation., These shares are retired following
acquisition and shares of Common Stock are issued, as
needed, to employes in connection with option exercises.

During 1970, 327,555 shares of Class A Stock were acquired
from the Foundation for this purpose at a cost of $13.8
million.

Stock Options
At December 31, 1970, options were outstanding to purchase
1,893,400 shares of Common Stock of the Company under
the 1960 and 1965 employe Stock Option Plans of the Com-
pany {of which options on 1,323,065 shares were exercisable
at that date) at prices ranging from $33.63 to $56.25 per share,

Outstanding options granted under the 1960 Plan were not
exercisable prior to two years from the date of grant; there-
after, with certain exceptions, they may be exercised, in
part, in each of the next eight years, and to the extent not
exercised, expire ten years after the date of grant. Options
granted under the 1965 Plan may be exercised, in general, as
to 50% of the shares after one year from the date of grant
and in full after two years, and to the extent not exercised,
expire five years after the date of grant. Each option out-
standing under the 1960 and 1965 Plans was granted at an
option price equal to the fair market value of the stock on
the date of grant. No further options may be granted under
these Plans.

Changes during 11970 in options outstanding under the
Stock Option Plans of the Company were as follows:

Shares Subject
to Option (*)

Option Price
Range per Share

Outstanding January 1, 1970 1,741,512 $33.63-856.25
Granted . . 363,950 $43.13
Exercised - (77,192) $33.63-$5-1.98
Terminated _. (134,870) $43.13-856.25
Outstanding -

December 31, 1970 . . 1,893,400 $33.63-556.25

{*) The terminated options inciude options on 64,000 shares granted
under the 1855 Plan under which no further options may be granted or
exercised. The exercised options include 26,850 shares purchased on an
installiment payment basis under the 1960 Plan, as provided in the Plan.
At December 31,1970, the unpaid balances of the purchase price of shares
purchased on the installment payment basis amounted to $1.9 million.

In May 1970, the 1970 Stock Option Plan was approved by
the stockholders. Under the Plan, options for the purchase
ol 1,500,000 shares of Common Stock may be granted at any
time prior to June I, 1975. The Plan provides that the option
price will be the fair market value of the stock at the date of
grant except that the Board of Directors may fix a higher
price in the case of an employe of a foreign subsidiary or
branch. At February 12, 1971, no options had been granted
under the 1970 Plan.
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Ford Motor Credit Company and Consolidated Subsidiarles

Ford Motor Credit Company is a wholly-owned uncousolidated subsidiary of the Company. The following consolidated
balance sheets include the accounts of Ford Motor Credit Company and its wholly-owned financing subsidiaries. Insur-
ance subsidiaries are included on an cquity basis,

Consolidated Balance Sheets—December 31, 1970 and 1969
Assets 1970 1969
(in millions of doltars)
Current assets .
Cash_ _ o S 127.9 S 741

Marketable securitices, 1( cost and .n.rmv(l m(orm‘.t (‘\ppm\\m.ncs market) _ 68.5 19.8
Finance receivables (including installments due after one year). 3,971.2 3,065.8
Deduct
Unearned income_. . . . (223.7) (149.4)
Allowance for credit losses . . (61.1) {46.9)
Finance receivables, net - .. . . . .. _._ 3.686.4 2.869.5
Notes receivable, affiliated companies - - 157.7 7.1
Other current assets. . . = R 53.1 28.6
Total current assets_. L o o . 4,093.6 3,029.1
Net assets of unconsolidated subsidiaries 611 63.4
Other assets _ . L -~ o . 6.1 3.4
Total assets.. .. .. . . . . - $4,163.8 $3,095.9

Liabilities and Stockholder’s Equity
Current liabilities

Notes pavable, unsecured . . . - . . I $3,078.9 $2,655.5
Accounts payable .. . __ . _ . ___ .. . - 56.0 58.1
Acerued liabilities - . o . . 25.9 16.7
Total current ]mblhtms - , e . . . 3,160.8 2.630.3
Long-term noles and debentures, unsu‘uw(l - . . 353.3 —
Subordinated notes payable, unsecured - L . ; . 75.0 75.0
Subordinated notes payable to[Ford Motor Cmnpam. unsecured . 80.0 80.0
Junior subordinated accounts payable (*) . . 100.0 75.0
Other liabilities . . . - . R . 8.7 6.2
Total Habilities - . 3,777.8 2,8606.5
Stockholder's equity
Capital stock, par value $100 a share, 250,000 shares issucd . 25.0 25.0
Paid-in surplus {contributions by stockholder) . . . o 330.0 180.0
Farnings retained for use in the business . ; 31.0 2.4
Total stockholder's equity o . 386.0 229.4
Total liabilities and Sl()(‘l\h()ldl‘l s equity - . $4,163.8 $3,005.9

) Jumor Subordinated Accounts Payable: An agreement effechive until. December 2201985 between Ford Motor Credit Company and Ford Macket-
e Gorporation, a wholly-owned consolidated substdiary of Ford Motor Company, provides for subordination of $100 nullion of vehicle accounts
pavable to Ford Marketing Corporation on a junior suborvdinated basis and provides that during the term of such agreement Ford Motor Credit
Company shall not mahe any payment with respect to such qunior subordinated accounts pavable that would reduce the amount thereof 1o fess
than $100 nullion.
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Ford Motor Company and Consolidated Subsidiaries

Consolidated Statements of Changes in Working Capital

1970 1969

(in millions of dollars)

Working Capital, January 1 $1,107.7 $1,134.3
Additions to Working Capital
Net income 515.7 546.5
Depreciation 413.6 385.2
Amortization of special tools 409.9 418.5
Proceeds from issuance of long-term debt 228.5 35.7
Increase in other liabilities and reserves 14.8 24.4
Proceeds from issuance of shares of Common Stock 3.2 2.5
Total additions T1,585.7 T1,412.8
Dispositions of Working Capital
Cash dividends paid 259.2 260.8
Additions to property, plant and equipment, net of proceeds from disposals — 1,037.2 950.0
Increase in equities in net assets of unconsolidated subsidiaries 202.1 107.4
Reductions in principal amount of long-term debt 76.3 72.9
fncrease in other investments 18.1 33.6
Class A Stock purchased and retired 13.8 12.8
Decrease in minority interests in net assets 3.7 1.9
Total dispositions — 1,610.4 1,439.4
Decrease in Working Capital (24.7) (26.6)
Working Capital, December 31 $1,083.0 $1,107.7

Auditors’ Opinion

To the Board of Directors and Stockholders
of Ford Motor Company:

We have examined the consolidated balance sheet of Ford
Motor Company and Consolidated Subsidiaries as of Decem-
ber 31, 1970 and the related consolidated statements of
income, capital account in excess of par value of stock,
earnings retained for use in the business and changes in
working capital for the year then ended. Our examination
was made in accordance with generally accepted auditing
standards, and accordingly included such tests of the ac-
counting records and such other auditing procedures as we
considered necessary in the circumstances. We previously
examined and reported upon the financial statements of
Ford Mator Company and Consolidated Subsidiaries for the
year ended December 31, 1969.

In our opinion, the aforementioned financial statements
present fairly the consolidated financial position of Ford

Motor Company and Consolidated Subsidiaries at December
31, 1970 and 1969, and the consolidated results of opera-
tions and the changes in working capital for the years then
ended, in conformity with generally accepted accounting
principles applied on a consistent basis.

g e

Lybrand, Ross Bros. & Montgomery
211 West Fort Street, 23rd Floor
Detroit, Michigan 48226

February 12, 1971

/
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-Principal. Subsidiaries and Querseas Branches

Automative and Tractor
Sales and Aszembly

North America

Legend

: Consolldated
: Unconsolidated

« Indicates subs!diaries in which there |s an outstanding minorlty
intares!. All othar subsidinties are wholly or substantially wholly
owned by Ford Moltor Company or by its subsidiaties.

m;. “;-{J-Tv"w
7 -N.r,... qul\‘Md;A

4 Indicates subsidiarles and companies which manufactura only com-
ponenis or supply raw materials,

® 50% owned company
Notes

Fer domesiic subsidiaries, names of states In parentheses indicate
stats ot incorporation.

Less significant and inactive subsidiaries, dealarships and Humboldt
Mining Company (a 50% owned company) are not shown.

Ford Marketing Corporation
g):h f
l}bvm, Michigan

Paclific and Africa

Ford Motar Company of Ford. Morar Company

New Zesiand Limited Priv

Lowsr Hult, New Zenland alnulpcm

Ford Molor Compsny Ford Philipplnes Inc.

{quypI) SAE. Alulndvln, Manlia, Philipplnes
nited Arab Republic

FoniMo!or Company
‘haltand) Limited
angkok, Thailand

Europe

Ford France SA. Ford Lusitane, BARL,

Rueil-Matmaisan, Lisbon, Portugal

France

Fard I!a!luna, 8.p.A. N. V. Nederlandsche .

Rome, Ita Ford Automobiel Fabriek
Amaterdam, Netharlande

Ford Mator Company . Henry Ford & Son, Limited

Aktlabalag Cork, Ireland

Stockhalm, Swaden

0/Y Ford A/B . For Mo!or Company .
Helalnki, Fintand * (Balglum) N.V.
mm. Belglum
Ford Moltor Company A/s . Ford Motor Company 'Pord-wwio G
Copenhagen, Denmark Switzarland) SA. snd Subaidiares
urich, Switzeriand Ge

Ford Meolor Norge A/S Ford Motor Company .
Kolbotn, Norway glul 0) KQ
1zburg, Austria

Latin Americd

Santlago, Chile Branch Foi otor e Vlnuuou
8.A."and Subskd(aris
Valancia, Venomlu

Ford (Uruguay) S.A.
Montevideo, Uruguay
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Ford Motor Company and Consolidated Subsidiaries

10-year financial summary

(doltar amounts in millions) 1970
Sales $ 14,979.9
Income before income taxes— . $ 1,0008.2
Zrovision for income taxe$— $ 4708
Minority interests. $ 10.7
Net income. $ 5157

Net income and minority interests

as a percentage of sales— 3.5%
Cash dividends $  259.2
Retained income $ 2565

Capital expenditures for expansion,
modernization and replacement of
facilities {excluding special tools)—— $ '5063.6

Depreciation $ 4136
Expenditures for specialtools——— . § 4835
Amortization of special tools — § 4099
Stockholders' equity at year end $ 5467.9
Employe data
Worldwide
Payroll $ 3,675.2
Average number of employes 431,727
.:-.s. operations
Payroll $ 2.687.2
Average total hourly labor costs per
hour worked, including employe
benefits*(in dollars)eee . § 6.40
Average number of employes— 229,404

tExcludes effect of UAW strike.

*Excludes data for Philco-Ford and other subsidiary companies.

A share (in dollars)

Net income $ 4.77

Cash dividends 3 2.40

Stockholders'equity___ ~ § 5013

1969
14,7565.8
1,115.1
554.4
14.2

546.5

3.8%
260.8

285.7

533.5
385.2
424.3
418.5

5,222.0

3,523.8

436,414

2,705.9

5.78

244,840

2.40

47.77

1968
14,0751
1,281.3
656.5
8.2

626.6

4.5%
282.2

364.4

462.4

366.1

416.9

382.1

4,940.6

3,363.5

415,039

2,676.1

5.46

244,819

5.73

45.17

1967
10,5156.7
133.5
44.5

4.9

84.1

0.8%
262.8

(178.7)

661.1
344.7
374.8
331.3

4,589.7

2,660.3

394,3231

20714

5.28

238,834t

77
2.40

41.86

1966
12,240.0
1,183.1
555.9
6.2

621.0

5.1%
264.0

356.4

692.5

307.9

358.9

322.5

4,782.1

2,807.8

388,016

2,203.8

4.81

233,849

5.63

2.40

43.51

1965
11,536.0
1,319.9
610.2
6.7

703.0

8.2%
233.0

470.0

629.1
267.5
366.6
276.4

4,480.8

2,613.0

364,487

2,062.8

4.56

217,741

6.33
2,10

40.39

1984
9,670.8
1,003.3

493.4
4.3

505.68

5.3%
2214

284.2

463.1

242.5

324.7

234.8

4,011.0

2,252.1

336,841

1,750.9

4.29

197,578

2.00

36.17

1963
8,742.6
1,037.0

540.5
8.0

488.5

5.7%
198.7

289.8

232.9
2204
188.9

3,717.9

1,983.1

316,568

1,552.4

411

187,428

4.42

33.61

1962
8,089.0
1,015.4

525.1
9.0

480.7

6.1%
198.2

282.5

279.9
228.3
1711
1701

3,418.4

1,822.2

302,563

1,452.3

3,92

186,640

4.36
1.80

30.99

1961
6,709.4
837.9
416.5
11.8

409.6

6.3%
164.9

244.7

267.0

210.5

174.3

184.1

3,127.7

1,491.8

262,066

1,173.4

3.73

154,659

3.72

1.50

28.42

Printed in U S.A.
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Ford Motor Company-and-€Consolidated Subsidiaries

“10-year summary of vehicle factory sales

U.S. and Canada—cars and trucks*

Cars 1970 1969
Ford U.S.

Fordm i 460,015 801,487
Torino/Fairlane———— 338,603 357,685
Club Wagon/Falcon—— 25,603 87,925
Mavericke . 340,215 288,342
Pintoee . 130,753 -
Mustang. 156,555 259,817
Thunderbird — 30,246 47,821
Mercury— . 145,085 163,156
Montego** e 78,492 111,096
Cougalemeo— 66,440 84,385
Cometeo 27,577 -
Lincoln Continental 34,220 42,488
Continental Mark IIT_ 23,393 20,837
Total U.S.***________ 2,266,187 2,364,719
Ford of Canada— 164,526 182,956
Cars,total_____ 2,430,713 2,547,675
Industry—— 7465114 9,250,507
Percent of industry. 32.8 27.5
Truckst

Ford US._ 718,754 745,825
Ford of Canada— 64,267 69,552
Trucks,totalf_____ 783,021 815377
Industey— 1,944,881 2,233,787
Percent of industry. 40.3 36.5
Cars and trucks, total___. 3,213,734 3,363,052
Industry— 9,410,095 11,484,294
Percent of industry 34.2 29.3

Outside U.S. and Canada—cars and trucks

Cars

Britain— 480,948
Germany = 643,649
Australia— 89,546
Argentina— 23,400
MexicOm— 22,692
Brazil ——— 53,677
Cars,total______ 1,313,812
Trucks

Britain—— 140,174
Germany— 39,206

Brazile—— 21,984
Australia— 186,324
Argentina— 10,521
MexicO———— 13,966
Trucks, total_______ 2321175

Cars and trucks, total___ 1,555,987
Worldwide tractors

Ford US.— 33,032
OverseaS—— 58,617
Tractors, total_________ 91,849

Total worldwide
factorysales________ 4,861,570

499,433
566,693
84,839
19,798
21,753
62,795
1,255,311

124,413
43,196
24,882
12,424
12,851
12,609

230,175

1,485,486

32,665
62,879
95,544

4,944,082

19068

998,940
441,283
164,348

326,850
71,407
154,686
133,260
118,827
44,348
17,410
2,461,361
207,787
2,669,128
9,696,496
27.5

705,925
73,272
779,197
2,172,148
35.9
3,448,325
11,868,642
29.1

546,288
306,232
75,511
17,495
20,569
36,558
1,002,651

107,087
28,923
32,376
10,874
12,451

9,821

201,532

1,204,183

33,462
58,032
91,494

4,744,002

1967

708,855
178,694
95,158

375,290
56,722
100,997
52,598
119,645
34,375
1,720,134
166,768
1,886,902
8,151,395
231

488,407
58,365
546,772
1,765,395
31.0
2,433,674
9,916,790
245

431,545
330,675
75,977
15,108
17,238
16,943
887,484

86,442
38,971
14,971
9,764
13,624
8,636
182,408
1,088,892

AN
1

;ZOEM
,932

{85,026

3,588,592

1968

960,905
295,419
169,558

660,367
70,338
152,220
127,195
42,356

51,374
2,435,733
181,426
2,617,159
9,288,840
28.2

568,129
54,021
622,150
1,926,463
32.3
3,239,309
11,215,303
28.9

441,128
441,950
50,135
16,198
17,743

967,154

110,962
45,630
13,783

7,009
13,536
9,379
200,319
1,167,473

38,620
79,768
118,388

4,525,170

1965

1,044,086
251,222
204,803

564,999
74,102
189,967
161,982
43,921
2,535,062
184,169
2,719,231
10,009,712
27.2

543,339
40,795
584,134
1,893,721
30.8
3,303,365
11,903,433
27.8

501,653
464,279
40,311
15,442
7.842

1,029,527

84,676
32,346
11,905
7,656
13,233
4,624
154,440
1,183,967

31,047
76,978
108,025

4,595,357

1964

878,353
233,177
279,627

293,807
89,045
125,482
194,568
37,231
2,131,747
161,088
2,293,435
8,308,462
27.6

448,431
37,414
485,845
1,650,372
29.4
2,779,280
9,958,834
27.9

517,167
365,573
36,214
11,966

920,920

91,121
38,479
11,842
7,051
9,862
158,355
1,079,275

25,880
68,292
94,172

3,952,727

1963

900,886
318,291

341,261~
66,843
118,577
149,683
32,858
1,959,579
142,887
2,102,466
8,167,464
25.7

425,527
32,908
458,433

1,560,761 "

29.4
2,560,899
9,728,225

26.3

492,361
348,982
36,705
2,043

880,091

83,542
36,088
12,819

7,603

140,060
1,020,151

28,046
85,198
111,244

3,692,294

1962

721,848
385,138
380,530
74,496
108,454
145,018
32,962
1,929,100
120,967
2,050,067
7,363,164
27.8

372,893
25,747
398,640
1,321,089
30.2
2,448,707
8,684,263
28.2

357,561
269,548
45,029

672,138

87,909
35,831
21,622

7,748

-153,108
825,246

27,489
74,696
102,185

3,376,138

1961

711,847
58,795
485,302

80,463
109,394
185,419

32,538
1,685,015
99,679
1,784,694
5,868,179
30.4

335,854
19,902
355,556
1,197,387
29.7
2,140,250
7,065,566
30.3

341,057
230,352
26,572

597,98! ’

92.568
31,682
14,044

4,328

142,622
740,603

24,319
71,962
96,281

2,977,134

*Factory salos are by source of manufacture, except that Ford U.S. exports to Canada ave included as factory sales of Ford of Canada and Ford of Canada exports to the
United States are included as factory sales of Ford U.S.

**Includes Comet sales prior to 1870.

***Includes an aggregate of 119,748 units of car lines no longer produced by the Company.

tincludes buses.

Note: Industry figures based on Automobile Manufacturers Assoclation data.
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